
MINUTES OF THE SPECIAL MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF THE VILLAGE OF

WILLOWBROOK TO BE HELD ON MONDAY, APRIL 13, 2020, AT 5:30 P.M. AT THE WILLOWBROOK

POLICE DEPARTMENT TRAINING ROOM, 7760 QUINCY STREET, WILLOWBROOK, DUPAGE COUNTY,

ILLINOIS.

DUE TO THE COVID 19 PANDEMIC THE VILLAGE OFFICES WIL BE CLOSED AND THE VILLAGE WILL BE

UTILIZING A ZOOM VIDEO CONFERENCE CALL FOR THIS MEETING.

1. CALL  TO  ORDER

The meeting was called to order by Mayor Frank  A. Trilla at 5:30 p.m.

2. ROLL CALL

Those  present, via Zoom conference call,  at  roll  call  were  Mayor  Frank  A.  Trilla,   Trustee  
Umberto Davi,  Trustee  Terrence K e l l y ,  Trustee Michael  Mistele,  Trustee  Gayle  Neal, and 
Trustee Paul Oggerino, and Clerk Leroy R. Hansen.

ABSENT: Trustee Sue Berglund.

Also present, via Zoom conference call, were Village Attorney Thomas Bastian, Village Administrator
Brian Pabst, Director of Finance Carrie Dittman, Assistant Village Administrator Michael Mertens,
Police Chief Robert Schaller, Deputy Chief Lauren Kasper, Deputy Clerk Christine Mardegan,
Superintendent of Public Works Joe Coons, Building Official Roy Giuntoli, and Interim Supt. of Parks
John Fenske.

3. PLEDGE OF ALLEGIANCE

Mayor Trilla led the Pledge of Allegiance.

4. VISITOR’S BUSINESS

None presented.

5. DISCUSSION – FISCAL YEAR 2020/2021 DRAFT BUDGET

D i r e c t o r   D i t t m a n   w e l c o m e d   t h e   g r o u p   t o   t h e   B o a r d   B u d g e t   W o r k s h o p   # 2   m e e t i n g .   T h e   f i n a l   b u d g e t   
i s   s c h e d u l e d   t o   b e   a d o p t e d   a t   o u r   n e x t   V i l l a g e   B o a r d   m e e t i n g   o n   A p r i l   2 7 .   D i r e c t o r   D i t t m a n   
r e c a p p e d   t h a t   t h e   B o a r d   d i r e c t e d   t h a t   t h e   f o l l o w i n g   d i s c r e t i o n a r y   i t e m s   d i s c u s s e d   l a s t   w e e k   b e   
i n c l u d e d   i n   t h e   b u d g e t :   V i l l a g e   H a l l   p a r k i n g   l o t ,   $ 6 0 , 0 0 0 ,   a n d   T I F   c o n s u l t i n g   f e e s ,   $ 6 0 , 0 0 0 ,   f o r   a   t o t a l 
a d d i t i o n a l   e x p e n s e   o f   $ 1 2 0 , 0 0 0 .   A l t h o u g h   b u d g e t e d ,   t h e y   w i l l   b e   b r o u g h t   b e f o r e   t h e   B o a r d   f o r   f i n a l   
a p p r o v a l   b e f o r e   s t a f f   p r o c e e d s   w i t h   t h o s e   p r o j e c t s . 



A l s o ,   t o   r e c a p ,   t h e   f o l l o w i n g   i t e m s   a r e   l e f t   o u t   o f   t h e   b u d g e t :   v e h i c l e s ,   G o w e r   W e s t   s i d e w a l k   
e x t e n s i o n ,   V i l l a g e   e n t r a n c e   s i g n s ,   h o t e l / m o t e l   a d v e r t i s i n g   a n d   t h e   C o m m u n i t y   R e s o u r c e   C e n t e r   
i n t e r i o r   r e n o v a t i o n .   T h e   b o a r d   d i r e c t e d   t o   l e a v e   i n   t h e   p a r k   a n d   r e c r e a t i o n   s p e c i a l   e v e n t s   
e x p e n d i t u r e s ,   a n d   t o   l e a v e   t h e   h e a l t h   i n s u r a n c e   c o n t r i b u t i o n   r a t e   s t r u c t u r e   a s   i s . 

D i r e c t o r   D i t t m a n   c o n t i n u e d   t h a t   w i t h   t h e   i n c l u s i o n   o f   t h e   t w o   d i s c r e t i o n a r y   i t e m s   a d d e d ,   i t   b r i n g s   u s 
t o   a n   F Y   2 0 / 2 1   G e n e r a l   F u n d   e n d i n g   f u n d   b a l a n c e   o f   a b o u t   $ 4 . 9   m i l l i o n ,   a   d r a w d o w n   o f   $ 3 4 3 , 8 3 4 ,   
a n d   e n d i n g   r e s e r v e   d a y s   o f   1 9 6 ,   w h i c h   i s   a   d r o p   o f   6   d a y s   s i n c e   t h e   l a s t   p r e s e n t a t i o n .   D i s c u s s i o n   
o c c u r r e d   a b o u t   w h y   t h o s e   i t e m s   w e r e   l e f t   o u t .   

F o r   n e x t   y e a r ’ s   b u d g e t   a n d   s u b s e q u e n t   y e a r s ,   t h e   d a y s   r e s e r v e   h a s   d r o p p e d   s l i g h t l y ,   6   d a y s   f o r   n e x t   
y e a r   a n d   4 - 5   d a y s   f o r   s u b s e q u e n t   y e a r s .   W e   w i l l   d r o p   b e l o w   t h e   B o a r d ’ s   t a r g e t   m i n i m u m   o f   1 2 0   
d a y s   d u r i n g   F Y   2 4 / 2 5 . 

D i r e c t o r   D i t t m a n   n o t e d   t h a t   a n   i t e m   t h a t   w a s   n o t   p r e v i o u s l y   d i s c u s s e d   i s   p o t e n t i a l   r a i s e   i n c r e a s e s   
f o r   n o n - u n i o n   s t a f f .   N o   i n c r e a s e s   a r e   c u r r e n t l y   i n c l u d e d   i n   t h e   b u d g e t .   N o n - u n i o n   c a n   b e   b r o k e n   
i n t o   t w o   c a t e g o r i e s :   p e r m a n e n t   p a r t - t i m e ,   w h i c h   h a s   t h r e e   e m p l o y e e s ,   a n d   f u l l   t i m e ,   w h i c h   h a s   1 8   
e m p l o y e e s   s p a n n i n g   a l l   d e p a r t m e n t s .   D e t a i l s   o f   i n d i v i d u a l   e m p l o y e e s   i n   t h e s e   c a t e g o r i e s   w e r e   
p r o v i d e d   t o   t h e   b o a r d   s e p a r a t e l y .   H o l i s t i c a l l y ,   t h e   t h r e e   p e r m a n e n t   p a r t   t i m e   s t a f f   m a k e   a b o u t   
$ 6 2 , 4 7 0   o n   a n   a n n u a l i z e d   b a s i s ,   a l t h o u g h   t h e y   a r e   a l l   p a i d   h o u r l y .   T h e   i m p a c t   t o   t h e   b u d g e t   u n d e r   
r a i s e   s c e n a r i o s   r a n g i n g   f r o m   1 . 0 0 %   t o   3 . 0 0 %   a r e   i n c r e a s e s   f r o m   $ 6 2 5   t o   $ 1 , 8 7 4 .   F o r   a l l   f u l l - t i m e   
n o n - u n i o n   s t a f f ,   t h e   c u r r e n t   t o t a l   s a l a r i e s   a r e   $ 1 , 4 6 3 , 7 7 3 .   U n d e r   t h e   f o l l o w i n g   r a i s e   s c e n a r i o s   
r a n g i n g   f r o m   1 . 0 0 %   t o   3 . 0 0 % ,   t h e   i n c r e a s e   t o   t h e   b u d g e t   r a n g e s   f r o m   $ 1 4 , 6 3 8   t o   $ 4 3 , 9 1 3 .   T o g e t h e r , 
p a r t   t i m e   a n d   f u l l   t i m e ,   t h e   i n c r e a s e   w o u l d   b e   b e t w e e n   $ 1 5 , 2 6 3   t o   $ 4 5 , 7 8 7 ,   o r   0 . 6   t o   1 . 8   d a y s   o f   
r e s e r v e s .   L a s t   y e a r ’ s   i n c r e a s e   a t   M a y   1 ,   2 0 1 9   a c r o s s   t h e   b o a r d   f o r   n o n - u n i o n   w a s   2 . 5 %   ( p l u s   
a d d i t i o n a l   a m o u n t s   f o r   c e r t a i n   e m p l o y e e s   t h a t   w e r e   p r o m o t e d   o r   m o v i n g   a l o n g   i n   t h e i r   p a y   g r a d e ) ,   
a n d   2 . 8 5 %   f o r   u n i o n   ( t e n t a t i v e ) .   

D i r e c t o r   D i t t m a n   c o n t i n u e d   w i t h   a   c o s t   p r o j e c t i o n   o f   t h e   s a l a r y   a n d   b e n e f i t   e x p e n d i t u r e   f o r   a   n e w   
o f f i c e r .   A s s u m i n g   a   2 . 8 5 %   i n c r e a s e   r e t r o a c t i v e   t o   M a y   1 ,   2 0 1 9 ,   a   1 . 0 0 %   r a i s e   a t   M a y   1 ,   2 0 2 0   w o u l d   
c r e a t e   a   S t e p   1   s a l a r y   o f   $ 6 9 , 3 1 3 .   T o t a l   s a l a r y   a n d   b e n e f i t s   f o r   t h a t   o n e   o f f i c e r ,   a s s u m i n g   s i n g l e   
i n s u r a n c e   c o v e r a g e ,   f o r   t h e   f i r s t   y e a r   w o u l d   b e   a p p r o x i m a t e l y   $ 1 2 9 , 4 6 5 .   T w o   n e w   S t e p   1   o f f i c e r s   
w o u l d   c o s t   $ 2 5 8 , 9 3 0 .   A s s u m i n g   a   2 . 0 0 %   r a i s e   a t   M a y   1 ,   2 0 2 0 ,   t h e   S t e p   1   s a l a r y   w o u l d   b e   $ 6 9 , 9 9 9 ,   
a n d   t o t a l   s a l a r y   a n d   b e n e f i t s   f o r   t h a t   o n e   o f f i c e r   f o r   t h e   f i r s t   y e a r   w o u l d   b e   a p p r o x i m a t e l y   $ 1 3 0 , 1 6 1 . 
T w o   n e w   S t e p   1   o f f i c e r s   ( a t   a   2 . 0 0 %   r a i s e )   w o u l d   c o s t   $ 2 6 0 , 3 2 2 . 

T w o   n e w   o f f i c e r s   a r e   i n c l u d e d   i n   t h e   F Y   2 0 / 2 1   b u d g e t ,   b a s e d   o n   e x i s t i n g   c o n t r a c t   r a t e s ,   f o r   a   t o t a l   
o f f i c e r   c o u n t   o f   2 3 .   N o   r a i s e s   a r e   i n c l u d e d ,   b u t   s t e p   m o v e m e n t s   h a v e   b e e n   i n c l u d e d .   T h i s   a s s u m e d ,   
p e r   p r i o r   d i s c u s s i o n s ,   t h a t   t h e   o f f i c e r s   w o u l d   b e   a b l e   t o   g o   t o   t h e   p o l i c e   a c a d e m y   i n   J a n u a r y   2 0 2 1 .   
T w o   a d d i t i o n a l   o f f i c e r s   c o u l d   t h e n   b e   a d d e d   t o   t h e   F Y   2 1 / 2 2   b u d g e t ,   b r i n g i n g   t h e   t o t a l   c o u n t   t o   2 5 ,   
a n d   a s s u m i n g   t h o s e   o f f i c e r s   w o u l d   s t a r t   a t   t h e   a c a d e m y   s o m e t i m e   a f t e r   M a y   1 ,   2 0 2 1 .   D i r e c t o r   
D i t t m a n   n o t e d   t h a t   s a l a r y ,   b e n e f i t s ,   a n d   p e n s i o n   c r e d i t s   b e g i n   a t   d a t e   o f   h i r e ,   n o t   w h e n   t h e   o f f i c e r   
i s   s e n t   t o   t h e   a c a d e m y . 



D i r e c t o r   D i t t m a n   n e x t   e x p l a i n e d   t h e   c o s t   o f   v a r i o u s   r a i s e   s c e n a r i o s   o f   t h e   p o l i c e   d e p a r t m e n t   i n   t o t a l   
f o r   2 1   o f f i c e r s   ( e x c l u d i n g   t h e   C h i e f   a n d   D e p u t y   C h i e f ,   w h o   a r e   n o t   p a r t   o f   t h e   l a b o r   c o n t r a c t ) .   T h e   
a m o u n t s   a s s u m e   a   2 . 8 5 %   i n c r e a s e   w a s   r e t r o a c t i v e l y   a p p l i e d   a t   M a y   1 ,   2 0 1 9 .   T h e   c o s t   f o r   M a y   1 ,   
2 0 2 0   a t   0 . 0 0 %   a d d i t i o n a l   i n c r e a s e   i s   $ 3 . 2   m i l l i o n ;   a   1 . 0 0 %   i n c r e a s e   i s   $ 3 . 2 2 9   m i l l i o n   ( $ 1 9 , 6 3 2   
i n c r e a s e ) ;   a n d   a   2 . 0 0 %   i n c r e a s e   i s   $ 3 . 2 4 9   m i l l i o n   ( $ 3 9 , 2 6 3   i n c r e a s e ) .   I n   e a c h   s c e n a r i o ,   a l l   s t e p   
m o v e m e n t s   a r e   i n c l u d e d ,   a n d   s t e p   m o v e m e n t s   r a n g e   f r o m   4 . 0 0 %   t o   5 . 5 0 %   i n c r e a s e s .   L o n g e v i t y   i s   
a l s o   a l r e a d y   f a c t o r e d   i n t o   t h e   b u d g e t .   A   d i s c u s s i o n   e n s u e d   a b o u t   a d d i n g   a   p l a c e h o l d e r   i n   t h e   b u d g e t 
f o r   n o n - u n i o n   a n d   u n i o n   s a l a r i e s ,   t h e   M a y o r   p r o p o s e d   a   p l a c e h o l d e r   o n l y   f o r   2 . 5 %   n o n - u n i o n   a n d   
2 . 0 0 %   u n i o n .   

A s s t .   A d m i n i s t r a t o r   M e r t e n s   c o m m e n t e d   a b o u t   a   w a t e r   l e a k   d e t e c t i o n   s u r v e y   t h a t   i s   c u r r e n t l y   
i n c l u d e d   i n   t h e   W a t e r   C a p i t a l   I m p r o v e m e n t   F u n d   b u d g e t   f o r   $ 4 , 6 2 0 ,   a l o n g   w i t h   a   b a s i c   G P S   s y s t e m   
f o r   $ 4 6 , 3 8 0 .   S t a f f   i n v e s t i g a t e d   p u r c h a s i n g   a n   a c o u s t i c a l   l e a k   d e t e c t i o n   s y s t e m ,   l i k e   w h a t   t h e   C i t y   o f   
E l m h u r s t   h a s   i n   p l a c e ,   h o w e v e r   t h e   c o s t   o f   t h a t   i s   a r o u n d   $ 5 0 0 , 0 0 0   a n d   i s   n o t   i n c l u d e d   i n   t h e   
b u d g e t .   A   l e n g t h y   d i s c u s s i o n   e n s u e d   a b o u t   l e a k s   a n d   t h e   V i l l a g e ’ s   o v e r a l l   w a t e r   s y s t e m . 

A d d i t i o n a l   d i s c u s s i o n   s u r r o u n d i n g   s a l a r i e s   w a s   h e l d ,   i n c l u d i n g   r e q u e s t s   t o   s e e   c o m p a r a b l e   d a t a   f o r   
o t h e r   c o m m u n i t i e s ’   p a y   g r a d e s   a n d   s a l a r i e s .   T h e   c o n s e n s u s   w a s   t o   p u t   a   p l a c e h o l d e r   i n   t h e   b u d g e t   
f o r   i n c r e a s e s ,   b u t   n o t   t o   g i v e   r a i s e s   u n t i l   a f t e r   s a l a r y   s u r v e y s   w e r e   c o m p l e t e d . 

M O T I O N :   M a d e   b y   T r u s t e e   D a v i   a n d   s e c o n d e d   b y   T r u s t e e   M i s t e l e   t o   a d j o u r n   t h e   S p e c i a l   M e e t i n g   a t   
t h e   h o u r   o f   6 : 3 5   p . m . 

R O L L   C A L L   V O T E :   A Y E S :   T r u s t e e s   D a v i ,   K e l l y ,   M i s t e l e ,   N e a l   a n d   O g g e r i n o .   N A Y S :   N o n e . 

A B S E N T :   T r u s t e e   B e r g l u n d 

M O T I O N   D E C L A R E D   C A R R I E D 

PRESENTED, READ, AND APPROVED

__________________________, 2020

___________________________________

Frank A. Trilla, Mayor

Minutes transcribed by Director of Finance Carrie Dittman.




